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With the development of information technology and competition, channels of 
commercial bank's customer service counter services from the traditional channels of 
a single phase to the development of diversified service channels, is the only way to 
develop China's commercial banks。Channels of state-owned commercial bank's core 
advantage is an important component of competitiveness。Today's electronic banking 
as an important domestic and foreign commercial banks, distribution channels and 
marketing of bank products, services sites, is to maintain customer relationships, 
identify client resources, where important gains。Industrial Bank e-banking channels 
and traditional inter-bank sales and service channels, as well as between e-banking 
channels are inevitably produced within the channel development。This restricted the 
Industrial Bank e-banking channel construction and development。Therefore, the 
analysis of the Industrial Bank e-banking channel construction and development 
problems, explore solutions to these problems have important practical significance。 
This thesis reviews the existing literature, the first home and abroad, 
development of electronic banking channels, trends, and the development of domestic 
and foreign situation of e-banking channels were analyzed。On this basis, the 
Industrial Bank e-banking channels for the construction and development situation 
analysis and research。Industrial Bank e-banking channels to find out the construction 
and development problems, and analyze the root cause of these problems。Finally, 
transfer pricing, channel integration, process reengineering, and other game theory, 
take the initiative to speed up the channel integration, tighter integration into the 
full-line sales and service channels; e-banking channels to promote the internal 
transfer pricing mechanisms and cost-effective mechanism for the construction of 
accounting; promote enhanced co-ordination between different service channels 
management, establishing channels of semi-decentralized management model; virtual 
communities to promote e-banking and e-channels with internal support for 
interactive services, improving interaction; strengthening cooperation with third-party 
payment platform, actively expand the network intermediate business income。
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